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-4 and Sand Lake Road
Interchange Design-Build
04/15/2026




Status as of April 13, 2026

THEe LILTIMATE A

Days % Days
Used| Total Days| Complete| Last Contract Day

1,107 1,753 63.1% 1/18/2028
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Sand Lake 3470

Activity Description

TWi150 Grade for Temp Wire Wall 100/ Support BWH Marnzos C. Tyler
W13l ExciGrade wall 4-1 Marcos C. Tyler
Ewahl Place Embankment Ramp K Marcos C. Tyler
Demio Mill Exist EB 14 Marzos C. Tyler
Drill Shatt Pads/Support StephanieC Tyler
EWEad Relocate Laydown/Prep for Pond 201 Stephanie C Tyler
EWS30 Place Embankment EB XL 6233 - 6275 StephanieC Tyler
BASEZTD WE XL Plc/Fin Limerock 5230 - 5265 Jessia W Tyler
STAB3ZD WH XL Mix/Plc/ Fin Stab 5230 - 5265 lessis W Tyler
STABI0D 4 WE Tube 1430- 1340 lan Palasz Tyler
FG Ditch WH Tube 1430 - 1340 lan Palasz Tyler
Clean Team Sand Lake Sidewalks, Trash pickup and Mowing Billy Wiorles Gregl
Sand Lake off and on ramps to -4 - Trash pickup and Mowing Billy Worles GregL
Turkey Lake Sidewalks, Trash pickup and Mowing Billy Worles Gregl
Turkey Lake Assist OPC Izaias Barcenas Gregl
Ramp M2 Opening
CB Top complete Turkey Lake
Guard Rail ACME Guardrail Tyler
Signage Conti Rainer
Traftic signals Conti Rainer
Temp Striping McShea Tyler
Traffic Swap
DRGZE0 5-531 to 5-526 (187 Jose Castro C. Gregl
DRG2E0 5-533 Jose Castro C. Gregl
DRGZE0 5-534 1o 5535 Jose Castro C. GreglL
DRG0 5536105537 JoseCastro C. Gregl
U-0uUcEDD WM Casing M North End Jose Castro C. Gragl
DRGS0 Install 5-230 vo 5-239 (307) Isaias Barcenas GregL
DRGS0 Install 5-232 To 5-Z33 (187 Isaias Barcenas Gregl
DRGS0 Install 5-233to 5-235 (187) Izaias Barcenas Gregl
DRG380 Install 5-244 wo 5-245(187) Isaias Barcenas Gregl
U-OCU 1240 Flush/Pressure Test FM Edward Benitez Grag L
UHOCU 540 FM M 5L @ McDonald's Edward Benitez Gragl
Bridge 27 &8
set up concrete screed/dry run Felipe Perez James O'Nedll
DEMO1ED process and lodowt demo Juan James O'Nedll
DEMO1ED demo bridge deck Juan James O'Hedll
DEMO1ED remove existing bridge beams Juan James 0'Nedll
DEMO150 excagvate pier 2 bd footer install rench box Juan James O'Nedll
postion crane on pier 2 Juan James 0'Neil
C..F under b2 Fransico Jose Perex
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Sand Lake 3470

13-Apr 14-Apr 15-Apr 16-Apr 17-Apr 18-Apr 19Apr 20-Apr 2-Apr Z-Apr 23Apr 2A-Apr 25-Apr 26-Apr 27-Apr 2B-Apr 25-Apr M-Apr 1-May 2-May 3May

Activity ID Activity Description Foreman / Sub Supt § E
Structures
back fill for Slope pavement Fransico Jose Perez X ]
BaE00 Median Barrier EB 1443 - 1457 Blount Santord Rainer X X
BAN300 Median Barrier EB 7195- 7199 Blount Sanford Rainer
Bw250 Median Barrier 14 WB 5230 - 5265 Blount Sanford Rainer
GH120 Guardrail Ramp M2-M3 ACME Guardrail Nate X X
Phase 2A-28 Bamrier Wall TCP Harry N N
STHF260 Stripe M-2 McShea Nate N
Ew230 Mill and Fill Turkey Lake Rd Inside Hubbard Mate
Asphalt Repair Forcemain trench Hubbard Nate
Temp Owverbuild on South End of Project Hubbard Mate
Traftic Swap Ramp M2 & Turkey Lake rd Phase 1C McShea Nate
PAVEZAD Paving on WB Tube Hubbard Nate
o
Lighting Maintenance [CEPW) Caonti Rainer X X
s
ITS120 ITS Conduit 1-4 EB Sta: 1433 - 1480 ContifVasifKDl Rainer
IT5140 ITS Drill Shaft Installation: 74.7 EB Cont Harry X
ITS140 ITS Drill Shatt Installation: 724 EB Caonti Harry X
IT5140 ITS Drill Shaft Installation: 726 EB Cont Harry
ITS140 ITS Drill Shatt Installation: TBD Caonti Harry
IT5140 ITS Drill Shaft Installation: TBD Cont Harry
SPM
SIGN100 Drill Shatt OHS 7 LT ContifReliable Rainer X X
SIGN100 Drill Shatt OHS 7 RT Conti/Reliable Rainer
SIGN100 Dirill Shatt OHS 15RT Conti/Reliable Rainer
Relocate Existing TDMS and Conroy Sign 14EB Contl Rainer
Toil Plazs
Relocate Existing TDMS and Conroy Sign 14EB Contl Rainer
Bamp M2 Jgening
ITS Power Bore Caontl Rainer X X
Temp Cab Contl Rainer X X
WWD Test Caontl Rainer
Signals Temp Contl Rainer
Lighting Temp Contl Rainer
Ped Signals Contl Rainer
OHEC 10 Install Contl Rainer
OHC 16 Install Contl Rainer
Temp Signs Contl Rainer
SLR/TLR Signal Head Adjustment Contl Rainer
Sand Lake Road Closures / Sidewalk
Sgng Lake B & Bamps
Sand Lake WB Contra flow {Bridge Work) James Dennis
Sand Lake EB Contra flow (Bridge Work) James Dennis
Sand Lake WB Full Detowr [Bridge Dema) James Dennis
Sand Lake EB Full Detour {Bridge Demo) James Dennis
Sand Lake Rd WB Double Lane [Forcemain) Lane Dennis N N
Sand Lake Rd EB Single Lane Inside Lane Dennis N N
Ramp M Full Closure [Overhead Sign Installtion]) Lane Dennis
Full Closwre of Ramp L Lane Dennis
Turkey Lake Rd Morth & South (Single Lanes) (Flatwork & Paving] Lane Dennis N N
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Agenda — Current Project Status

ThE LUILTIMATE E

* Past Project Status — FDOT to review past 7 days

* Bridge demolition over Sand Lake Road * Signal and sign structure installation
(Area 8) (Areas 1 and 3)

 Force main installation (Areas 3 and 5) Excavate and grade ponds
 Sand Lake Road loop ramp tie-in Utility relocation
(Areas 1 and 3) Drainage installation (Areas 1, 2, and 3)

 Sand Lake Road loop ramp striping Ongoing mowing and litter pickup
(Areas 1 and 3)

 Turkey Lake Road median grading
* Place and compact limerock (Area 8)
 Median barrier wall installation (Area 8)

* Committee’s Comments & Suggestions









* Future Project Status — FDOT to review next 7 days

* Bridge demolition and beam removal * Excavate and grade ponds

over Sand Lake Road (Area 8)  Ongoing mowing and litter pickup
* Miscellaneous work at Sand Lake

Road loop ramp tie-in (Areas 1 and

3)
* Force main installation (Area 5)

* Signal and sign structure installation
(Areas 1 and 3)

* Turkey Lake Road median paving

e Median barrier wall concrete
placement (Area 8)

e Committee’s Comments & Suggestions



Agenda — Future Project Status

ThE LUILTIMATE E

* Future Project Status — FDOT to review next 14 - 21 days

* Sand Lake Road loop ramp opening * Place and compact limerock (Area 8)

 Miscellaneous bridge work over Sand Median barrier wall grading (Area 8)
Lake Road (Area 8) Turkey Lake Road median grading
* Bridge work over Central Florida Excavate and grade ponds

Parkway * Drainage installation
* Force main installation (Areas 1, 2, and 3)
(Areas 3 and ) « Ongoing mowing and litter pickup

* Sign and signal structure installation
(Areas 1, 3 and 8)

* Paving (Area 8)

* Committee’s Comments & Suggestions



THe LILTIMATE [

In-person “Good Neighbor Outreach”

 Planned for 2 days the week before the
ramp opening (April 23, 24) *Tentative

* Distribute handouts as well as digital
outreach to HOAs of gated communities



ThE LUILTIMATE E

Fence Banner Designs
~*l| LOOP RAMP TO
- * Approved banners have been sent to the Ny TURKEY LAKE ROAD
printer to be ready for install - F 7
 To be placed along Sand Lake Road fooT)  ZER®
i4Beyond.com/SandLake

Loop Ramp Video

* First draft of the video is in production

* To be shared via YouTube and socials

* PIO approved a targeted, geo-fenced social —
campaign to increase visibility of the video — r;ug;;:;}:;'m;;
and announcement -

L 05148 EAsTROL! S e

|-4 Beyond the Ultimate: New Diverging
Diamond Opens at Daryl Carter Parkway

215K views - 1 year ago




THEe LILTIMATE A

Westhound -4 to Turkey
Lake R & Sand Lake R

New Loop Ramp from
Westhound 5and Lake Rd
b Turkey Lake Rd

Turkey Lake Rd

,1
A

E @ Sand Lake Rd

Left turns from westbound
Sand Lake Bd to southbound
Turkey Lake Rd will be
prohibited when the new
ramp system opens.

v

International Dr



* Cleanliness Review
« Committee’s observations over past 7 days "

 Condition Review

* Committee’s observations over past 7 days
(fencing, wraps, barricades, temporary sighage)
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Agenda — Old Business

* Public Input or Comments

« Commitments Update
* Fencing and screening
* Mowing and cleaning
* Clean Team
* Express lanes sighage/access
 Hardscaping and aesthetics
* Ponds

IZ.I:BEYOIld.com



Safety Diversions

* April 15, 16, 19 - 21 (nightly)
 Eastbound/westbound Sand

Lake Road under I-4 for bridge
demolition

e Eastbound entrance ramp to I-4
from Sand Lake Road

11 p.m. - 5:00 a.m.

END
DETOUR /

START
DETOUR

I Lake
eas‘lh d I 4 |
ontinue east on Sand
Lake oad or access
easthound I-4 |
To access westhound 1-4 ;
|

from east oﬂh closure

Sand Lake Rd
wmmn
CLUSED
e Rd under -4
and EB I74 entrance ramp,




Agenda — New Business

THEe LILTIMATE A

Next meeting: 04/22/2026

A,
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