
I-4 and Sand Lake Road 
Interchange Design-Build

04/15/2026



Status as of April 13, 2026

Days 
Used Total Days

% Days 
Complete Last Contract Day

1,107 1,753 63.1% 1/18/2028
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Agenda — Current Project Status

• Bridge demolition over Sand Lake Road 
(Area 8)

• Force main installation (Areas 3 and 5)
• Sand Lake Road loop ramp tie-in 
    (Areas 1 and 3)
• Sand Lake Road loop ramp striping 

(Areas 1 and 3)
• Turkey Lake Road median grading
• Place and compact limerock (Area 8)
• Median barrier wall installation (Area 8)

• Signal and sign structure installation 
(Areas 1 and 3)

• Excavate and grade ponds
• Utility relocation
• Drainage installation (Areas 1, 2, and 3)
• Ongoing mowing and litter pickup

• Committee’s Comments & Suggestions

• Past Project Status — FDOT to review past 7 days







Agenda — Future Project Status

• Bridge demolition and beam removal 
over Sand Lake Road (Area 8)

• Miscellaneous work at Sand Lake 
Road loop ramp tie-in (Areas 1 and 
3)

• Force main installation (Area 5)
• Signal and sign structure installation 

(Areas 1 and 3)
• Turkey Lake Road median paving
• Median barrier wall concrete 

placement (Area 8)

• Excavate and grade ponds
• Ongoing mowing and litter pickup

• Committee’s Comments & Suggestions

• Future Project Status — FDOT to review next 7 days



Agenda — Future Project Status

• Sand Lake Road loop ramp opening
• Miscellaneous bridge work over Sand 

Lake Road (Area 8)
• Bridge work over Central Florida 

Parkway
• Force main installation 
   (Areas 3 and 5) 
• Sign and signal structure installation 

(Areas 1, 3 and 8)
• Paving (Area 8)

• Place and compact limerock (Area 8)
• Median barrier wall grading (Area 8)
• Turkey Lake Road median grading
• Excavate and grade ponds
• Drainage installation 
   (Areas 1, 2, and 3)
• Ongoing mowing and litter pickup

• Committee’s Comments & Suggestions

• Future Project Status — FDOT to review next 14 – 21 days



Loop Ramp Outreach Plans

In-person “Good Neighbor Outreach”

• Planned for 2 days the week before the 
ramp opening (April 23, 24) *Tentative

• Distribute handouts as well as digital 
outreach to HOAs of gated communities



Loop Ramp Outreach Plans

Fence Banner Designs

• Approved banners have been sent to the 
printer to be ready for install

• To be placed along Sand Lake Road

Loop Ramp Video

• First draft of the video is in production
• To be shared via YouTube and socials
• PIO approved a targeted, geo-fenced social 

campaign to increase visibility of the video 
and announcement



Loop Ramp Configuration



Agenda — Cleanliness Review

• Cleanliness Review
• Committee’s observations over past 7 days

• Condition Review
• Committee’s observations over past 7 days  

(fencing, wraps, barricades, temporary signage)



Agenda — Old Business

• Public Input or Comments
• Commitments Update

• Fencing and screening 
• Mowing and cleaning
• Clean Team
• Express lanes signage/access
• Hardscaping and aesthetics
• Ponds



Safety Diversions

• April 15, 16, 19 – 21 (nightly)
• Eastbound/westbound Sand 

Lake Road under I-4 for bridge 
demolition

• Eastbound entrance ramp to I-4 
from Sand Lake Road

• 11 p.m. – 5:00 a.m.



Agenda — New Business

Next meeting: 04/22/2026
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